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Founder	&	Architect:	Costantino	“Cos”	Delli	|	Location:	Irvine,	California	
Website:	www.cos4excellence.com	Email:	CDelli@cos4excellence.com	Phone:	+1-949-409-9427	

	
Who	We	Are	

COS™	4	Excellence	Inc.	is	a	transformational	consulting	firm	built	on	the	COS™	Philosophy	—	
Creative	Optimum	Self™	—	a	living	system	that	unifies	inner	wisdom	and	strategic	execution.	
Founded	by	Costantino	Delli,	COS™	4	Excellence	blends	emotional	intelligence,	operational	rigor,	
organizational	mastery,	and	soulful	leadership	into	a	single	integrated	approach.	

Unlike	conventional	consulting	models,	COS™	begins	within:	transformation	as	a	return	to	
clarity,	purpose,	and	essential	inner	intelligence.	

From	that	foundation,	organizations	evolve	into	higher	performance,	stronger	culture,	and	long-
term	excellence.	

For	more	than	25	years,	Cos	has	guided	leaders	and	enterprises	through	high-stakes,	high-visibility	
change	initiatives	—	bringing	precision,	compassion,	and	guaranteed	professionalism	to	every	
engagement.	

Core	Frameworks	&	Intellectual	Property	
COS™	4	Excellence	is	anchored	in	proprietary,	trademarked	methodologies	that	integrate	soul	and	
systems,	presence	and	performance,	clarity	and	execution.	
	
Core	IP	includes:	

• COS™	Philosophy	(Creative	Optimum	Self™).	The	unification	of	inner	truth,	emotional	mastery,	
and	strategic	excellence.	

	
• Creative	Optimum	Services™.	A	service	architecture	for	organizational	transformation	and	

operational	excellence.	
	

• COS	AI	Mirror™.	A	modern	human-AI	integration	model	that	transforms	personal	awareness	into	
daily	operational	alignment.	

	
• COS	4	LIFE™.	A	purpose-driven	foundation	for	culture,	service,	and	long-term	organizational	ethos.	

	
• Leadership,	Service,	and	Operational	Excellence	Models.	Inspired	by	Ritz-Carlton	service	

standards,	systems	thinking,	and	human-centered	design.	
	

• Emotional	Intelligence	Frameworks.	Rooted	in	clarity,	compassion,	and	conscious	effectiveness.	

These	frameworks	have	been	shaped	over	decades	—	not	in	a	boardroom,	but	through	lived	
experience,	global	consulting	work,	and	real	transformation.	

http://www.cos4excellence.com/
mailto:CDelli@cos4excellence.com
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Professional	Services	

We	tailored,	high-impact	consulting	across:	

• Organizational	&	Business	Transformation	|	Operational	Excellence	&	Process	Optimization	
• Strategic	Planning	&	Organizational	Architecture	|	Program	&	Project	Management	
• Contract	Governance	&	Vendor	Management	|	Leadership	Development	&	Executive	Coaching	
• Emotional	Intelligence	&	Cultural	Transformation	|	AI-Human	Integration	Advisory	(COS	AI	

Mirror™)	
• Creative	Optimum	Services™	(COS™)	

Every	engagement	is	structured	through	a	Statement	of	Work	(SOW)	with	guaranteed	
professionalism	and	measurable	outcomes.	

Founder	Background	

Costantino	“Cos”	Delli	is	an	executive	consultant,	leadership	strategist,	author,	and	the	architect	of	
the	COS™	Philosophy.	

Credentials	&	Experience	
• B.A.	Mathematics,	Magna	Cum	Laude	—	Rutgers	University	
• Executive	MBA	—	Wells	Fargo	(Top	Graduate)	
• Former	U.S.	Government	Staff	Scientist	(Secret	Clearance	—	Nuclear	EMP	Vulnerability	Assessment)	
• 20+	years	of	consulting	across	Fortune	companies	and	global	institutions,	including:	

o AT&T,	DirecTV,	Kaiser,	JP	Morgan,	Kaiser,	Live	Nation,	Marriott,	Paramount	Pictures,	
PG&E,	Ticketmaster,	United	Way,	Ziff	Davis	and	more	

o Trusted	by	clients	to	lead	and	oversee	Big	Four	consulting	teams	—	including	Deloitte,	
PwC,	KPMG,	and	Arthur	Andersen	and	to	manage	numerous	third-party	vendors	across	
complex,	high-stakes	transformation	programs	

• Media	features:	
o Guest	on	CNBC’s	Hotel:	Behind	Closed	Doors	at	Marriott	
o National	radio	interviews	
o Author	of	The	Way	
o Featured	in	LA	Times,	Trenton	Times,	and	multiple	national	publications	
o Upcoming	guest	on	Thought	Resonant	(Spotify)	

Cos	blends	analytical	precision,	emotional	intelligence,	operational	depth,	and	a	uniquely	human-
centered	philosophy	into	every	engagement.	
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Distinguishing	Values	

Presence	|	Precision	|	Operational	Excellence	|	Compassion	|	Integrity	

COS™	4	Excellence	is	chosen	by	leaders	who	require	both	results	and	resonance	—	a	partner	who	
elevates	performance	while	expanding	human	potential.	

What	sets	COS™	apart:	
• Soul	+	Strategy	Integration	
• Executive-level	clarity	
• Human-centered	transformation	
• Systems	thinking	and	operational	discipline	
• Emotional	mastery	and	cultural	intelligence	
• Guaranteed	professionalism	and	transparent	communication	

The	COS™	Philosophy	makes	organizational	transformation	not	only	effective	—	but	deeply	aligned,	
elevated,	and	sustainable.	

“Cos	is	a	true	professional	and	brings	a	wealth	of	valuable	experience.	He	consistently	puts	the	client	first.”	–	JP	Morgan	Chase	

Signature	Guarantee	

COS™	4	Excellence	offers	a	Guaranteed	Results	Standard,	grounded	in:	

• Clear	deliverables	
• Executive	partnership	
• Organizational	uplift	
• Professional	excellence	
• Service-level	mastery	
• Ethical,	transparent	collaboration	

We	transform	not	only	systems	—	but	the	leaders	who	guide	them

	

Costantino	Delli	


